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“Values influence most if not all motivated 
behaviour“  

Shalom H. Schwartz 

In the current geopolitical situation, with the 

Ukrainian-Russian conflict threatening security 

in all of Europe, the role of military organisations 

has become more important than ever. In 

Ukraine, defence volunteers and civil activists 

have played an extremely important part in en-

suring the security of their families and the inde-

pendence of their country. However, the in-

creased role of volunteers poses challenges for 

the leaders of military organisations, who are re-

sponsible for ensuring smooth cooperation with 

civil society, as well as the skilful application of 

volunteer units’ potential in military or paramili-

tary actions. 

In this paper I reveal the study results among the 

service members of the Ukrainian Armed Forces 

and in voluntary units; I also compare them with 

the results from a previous ICDS study in military 

organisations in Estonia and Denmark. Opportu-

nities to maintain and enhance leaders’ perfor-

mance are analysed via the theory of personal 

motivational values. The primary study in Esto-

nian and Danish military organisations can be 

found in the earlier report of the ICDS. 

 

 

 

 

 

 

 

 

The analysis is based on the model of motiva-

tional value types devised by Shalom H. 

Schwartz, a social psychologist and scholar of in-

tercultural differences. According to Schwartz, 

when we talk about personal values, we think of 

what is important to us. He defines values as ob-

jectives worth striving toward; principles that 

stem from people’s basic biological and social 

needs. Personal values provide a basis for for-

mation of social groups and their motivated be-

haviour. Values also have an important role in 

shaping the choice of jobs – employees who 

have made a choice, based on personal values, 

to identify with an organisation or contribute to 

a certain field are already highly motivated when 

they first enter the organisation. Managers and 

other superiors must be able to harness that in-

ner commitment to achieve objectives. The 

Schwartz model was chosen here because it pro-

vides the possibility of comparing an organisa-

tion’s values with those of individuals—including 

security-related values important for the mili-

tary field. The model allows us to measure 57 

separate personal value items that in turn can be 

grouped into ten motivational value types (Fig-

ure 1). 

 

 

 

 

 



 

  

The current analysis provides an overview of the 

results of a study carried out in military and par-

amilitary organisations in which personal values 

were measured on a scale of 0-6 (with 0 – defi-

nitely not important and 6 – especially im-

portant) and distributed into ten motivational 

value groups, according to the model. In Estonia 

and Denmark, the questionnaires were distrib-

uted electronically; by contrast, in Ukraine, a 

group of ICDS researchers visited military units 

(consisting both of volunteer fighters and con-

tract personnel) to gather responses on paper-

questionnaires. In addition, a focus group on for-

eign volunteers (10 persons) was carried out, to-

gether with four semi-structured individual in-

terviews. 

The foreign volunteers—that is, foreigners who 

travelled to Ukraine in order to join Ukrainians in 

their fight against Russia’s aggression – were 

from Russia, Belarus, Sweden, and the United 

States. 

On the basis of the study results, the leading mo-

tivational value group in all military organisa-

tions throughout the three countries is security 

Figure 1: Ten motivational value groups according to S. H. Schwartz 



 

  

(Figure 2). This was the case regardless of the 

contributors’ background factors or whether the 

work is voluntary or remunerated. 

Under the security motivational group, the high-

est scores were assigned to value items such as 

family security and national security (Figure 3). 

This was the case in all military organisations, in-

cluding the voluntary sector. At the same time 

the analysis of the results for the control group 

in Estonia – i.e., those who are neither in the Es-

tonian Defence League nor the Estonian Defence 

Forces – shows that the highest average score 

was for self-direction, within which the most 

points were given to freedom of thought and ac-

tion, independence, and privacy.1 Security as a 

motivational value type came third; the value 

items with the most points were family security, 

physical and mental health, and sense of be-

longing. For the control group national security 

– which we can call a patriotic value – was 

ranked the 18th out of 57 individual values.2 The 

key distinction between the Danish Home Guard 

and other defence organisations is mainly the 

fact that the Danes expressed a relatively equal 

assessment of a majority of the motivational 

value groups – security is the leading broad 

value, but it edges out self-direction by only 0.02 
                                                           
1 Kiili, Motivation Through Personal Values. 
2 Kiili, Motivation Through Personal Values. 
3 Shalom H. Schwartz, “Basic human values: Their content and 
structure across countries” in A Alvaro Tamayo and Julliana B. 

points. The reason may be the degree of stability 

and peace in Danish society, in which people are 

accustomed to a high level of safety and security 

in their lives, and there is little perceived risk 

with regard to themselves or the state. Given  

that the will to stand up for one’s personal val-

ues at critical times is growing3, the higher scores 

given by Estonian and Ukrainian respondents to 

family security and national security can be at-

tributed to the current geopolitical situation in 

their neighbourhood. The same is true in the 

control group;  while Schwartz’s 2001 study 

found that security ranked fourth, in this study, 

security came in third place among people not 

involved in defence structures—a fact that  is 

likely due to the changed environment around 

us, where greater priority is being placed on as-

pects related to security. In Ukraine, many civil-

ians volunteered to support frontline soldiers. 

They collected money, food, equipment, and 

even munitions in order to do their part while as-

suring combatants as much support as possible. 

In addition, they were motivated by security 

concerns—that is, to avoid possible Russian oc-

cupation and prevent assaults on the Ukrainian 

people by separatist extremists. 

Porto (eds.), Valores e comportamento (Petropolis: Vozes, 2005): 
21–55. 

Figure 2: Ten motivational value groups according to the research results 



 

  

The clear difference between Ukraine and the 

two other countries is the highly scored respect 

for traditions. This can indicate renewed na-

tional identity and a social framework with rigid 

societal role distribution. However, according to 

Schwartz’s model, traditions can also inhibit pro-

gress by obstructing openness to change. It may 

also be that current situation, in which women 

are more closely tied to the traditional social 

model, and have a role primarily related to 

motherhood and beauty, can reduce units’ ef-

fectiveness by not exploiting their potential and 

not letting them excel in positions reserved for 

men. For example, although Ukrainian women 

were actively involved in the Euromaidan pro-

tests, and are currently fighting in the ATO (ac-

cording to various media, about 14,000 women 

are fighting in eastern Ukraine, most of them 

voluntarily), yet there is still an important ques-

tion about the visibility of women and the recog-

nition of their role (on par with men) by the state 

and society. In a patriarchal society with a pre-

                                                           
4 Tamara Martsenyuk, Ganna Grytsenko, Anna Kvit, “Invisible Bat-
talion”: Women’s Participation in ATO Military Operations (Kiev: 
The Ukrainian Women’s Fund, 2016).  

vailing attitude that “war is not women’s busi-

ness,” women are effectively prohibited from 

certain military occupations. To fight for the in-

dependence of the country, women created sep-

arate women’s self-defence units and went to 

war mainly as volunteers. It has been called an 

“Invisible Battalion", of women who are actually 

fighting in the war (or mobilized as volunteers), 

but whose interests and needs are often ignored 

by the state.4 In a war situation women did not 

see obtaining benefits for themselves as a critical 

motivation for themselves. However, there are 

still tough legal and practical issues to be over-

come in order for women to obtain equal treat-

ment with men in the Ukrainian military. 

The distinction between foreign volunteers and 

other groups is that their leading value group 

was achievement, within which most points 

were given to successful and ambitious. The 

next highest average score was for self-direc-

tion, within which the most points were given to 

freedom of thought and action, curiosity, and 

Figure 3: Independent value priorities – 21 most important on the 6-point scale (Ukraine) 

http://www.uwf.kiev.ua/files/invisible_batallion_eng_short.pdf
http://www.uwf.kiev.ua/files/invisible_batallion_eng_short.pdf


 

  

independence. However, national security as 

well as family security was also quite important 

to them. 

In the last decade the theory of the value-based 

psychological contracts has grabbed attention.5 

A psychological contract is defined as the beliefs 

surrounding a reciprocal exchange agreement 

between a person and an organisation.6 In an in-

dividual-organisation relationship, if the organi-

sation succeeds in meeting the beliefs and per-

ceptions people hold, a psychological contract 

would lead to a positive outcome, such as job 

satisfaction and above-average job perfor-

mance. Research among military organisations 

in Denmark and in Estonia has shown that the 

perception of being responsible for the security 

of the country and the population is clearly re-

flected in the psychological contracts of re-

spondents.7 Hence, the organisation’s function is 

to ensure that its personnel have opportunities 

to carry out their perceptions in pursuing their 

higher personal values. Furthermore, among 

other important values, all groups of respond-

ents in all countries gave high scores to self-re-

spect, honesty, physical and mental health and 

both-sided loyalty and trust, which should be 

taken into account when implementing a value-

based leadership approach. 

To determine the potential link between na-

tional security as a value and the background 

data of the respondents (gender, seniority, posi-

tion, education etc.), regression analysis was 

performed on the data from the Estonian De-

fence League. The analysis showed that the max-

imum score given to national security did not 

depend on background factors; this accordingly 

means that all people – women and men, older 

and younger – who desire to contribute to the 

defence of state sovereignty should be allowed 

to do so, according to their abilities and skills. 
                                                           
5 Jeffery A. Thompson, J. Stuart Bunderson, “Violations of principle: 
ideological currency in the psychological contract”, Academy of 
Management Review 28(4) (2003): 571-587. 
6 Denise M. Rousseau, “New Hire Perceptions of their own and 
their employer’s obligations: a study of psychological contacts”, 
Journal of Organisational Behaviour 12 (1989), 287-299. 

Contemporary hybrid threats require a compre-

hensive response; in other words, a whole-of-so-

ciety approach. 

To sum up, national security plays a major role 

as a personal value among those contributing to 

defence structures. We can also say that peo-

ple’s personal values align with the military or-

ganisation’s values and mission. The main and 

most important value for all groups, however, 

was family security. This should be given special 

consideration in crisis situations, in which psy-

chological warfare is waged. For frontline sol-

diers in particular, it is of the utmost importance 

to know that their family members are safe and 

sound. The people-centric approach should be 

the pivotal principle for all leaders throughout 

the chain of command including politicians, mu-

nicipality officials and all other decision makers. 

The first and most important step toward better 

cooperation with value-oriented contributors is 

the need simply to be aware of the essence of 

the personal values people carry and second, to 

realize how personal values influence expecta-

tions and motivation. Leaders have to keep in 

mind that people standing up for the security of 

the family and the whole nation are looking for 

clear and visible indications that their work is ac-

tually contributing to the overall mission and 

goals of the organisation; accordingly, they must 

help  people to see the connection between 

their efforts and the results they value. In other 

words, there should be strict compatibility of 

personal and organisational values. However, 

top leaders should realise that value-based or-

ganisation is not a  “bottomless well“ for fixing 

all capability gaps, though value-motivated peo-

ple are a good supplement to state institutions 

when used at the right time in the right place. 

For that, prudent policies and deep organisa-

tional knowledge are required. 

7 Silva Kiili, Volunteers Expectations and Perceived Obligations in 
the Danish Home Guard (Tallinn: International Centre for Defence 
and Security, 2015). 

http://www.icds.ee/fileadmin/media/icds.ee/failid/Sil-va_Kiili_Volunteers_Expectations_and_Perceived_Obligations_in_the_Danish_Home_Guard.pdf
http://www.icds.ee/fileadmin/media/icds.ee/failid/Sil-va_Kiili_Volunteers_Expectations_and_Perceived_Obligations_in_the_Danish_Home_Guard.pdf
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